International Conference on the Great Lakes Region (IC/GLR)

Draft report of the 1st meeting of the Regional Preparatory Committee

Bujumbura, 6-10 September 2004

Introduction

1.  
The first meeting of the Regional Preparatory Committee (RPC) of the International Conference on the Great Lakes region (IC/GLR) took place in Bujumbura from 6 to 10 September 2004.  The meeting was hosted by the Government of Burundi.  The African Union and the United Nations, under whose auspices the International Conference is being held, provided secretarial support.  Besides the core countries, the meeting was attended by a number of co-opted countries, regional and sub-regional organisations, the co-chairs of the Group of Friends, the European Union, agencies of the United Nations system, representatives of civil society organisations, regional women’s grouping and the youth.  The meeting was officially opened by the Vice President of Burundi while the Minister of External Relations presided over the closing ceremony.  The programme of work as well as the list of participants are annexed to this report.

2.  
With the meeting in Burundi, the International Conference has now entered into a new and dynamic phase which is the beginning of the substantive regional discussions on the four themes of the Conference.  Those four themes are Peace and Security, Good Governance and Democracy, Economic Development and Regional Integration and Humanitarian and Social Issues.  Since the process was officially launched in June 2003, it should be recalled that the core countries (Burundi, DRC, Kenya, Rwanda, Tanzania, Uganda and Zambia), through their respective National Preparatory Committees (NPCs), have been holding consultations at the national level to discuss these four themes.  Therefore, the objectives of the meeting of the Regional Preparatory Committee were meant to identify the stakes, challenges and ways forward into a consolidated regional framework.  In the run up to the Summit of Heads of State in mid-November in Dar Es Salaam, there will be two more meetings of the Regional Preparatory Committee to put the final touch and outline the key priorities in the proposed Summit Declaration on Policies, Principles and Orientations.  The Summit Declaration will articulate and define the vision of the Heads of State regarding the future of this region.

3.  
Since this was the first time the core countries and their partners were meeting at the regional level, the discussions, both in plenary and working groups, were conducted in a brainstorming format to allow the maximum number of inputs, contributions and suggestions to be put forward.  This format had both the advantages of allowing the delegations from the core countries to present an activity report of their consultations at the national level and at the same time the sessions gave them the opportunity to compare notes with the other countries.  The results of these sessions, which run over a five- day period, have been a significant number of ideas, suggestions and proposals generated.  Every delegate who had asked to take the floor was given the opportunity to do so which immensely contributed to the richness of the debate.  The debate itself was conducted in a frank, cordial and transparent atmosphere even though inevitably there were different views and opinions on certain key questions such as the issue of membership which was discussed on the sidelines of the main meeting.  However, there is a general feeling from all participants that no matter how complex the differences of opinions, the process of the International Conference must reach its full speed and maturation

4.  
The reports of the group discussion might appear at times redundant.  This was done on purpose to allow the maximum number of suggestions and recommendations.  It was obvious that many of the ideas proposed could be considered as “seen or said before”.  All participants acknowledged this fact.  They however, felt that the challenge was how to transform these ideas into actions and one of the solutions proposed was to build on these existing policies and move them into new heights.  This is precisely where the second meeting of the Regional Preparatory Committee is important. The challenges and proposed regional solutions, described below, will be further amplified and refined during the second meeting of the Regional Preparatory Committee in Kinshasa from 19 to 23 October 2004.  However, more importantly the Kinshasa meeting will be the occasion for the core countries to weed out from the numerous policy orientations those with a more regional focus and which would form the architecture of the proposed Summit Declaration.  This does not exclude nonetheless the other recommendations with a more action-oriented approach.  These should be reserved for more detailed discussions after the first Summit where experts, within the inter-ministerial standing committees, will be tasked to design the Great Lakes Peace, Security and Development Pact, the Regional Action Plan and therefore the formulation of concrete activities in the short, medium and long term.

5. 
In the plenary sessions and the working groups, to outline the key regional issues and challenges identified.  It will then proceed to summarise the essential regional policy orientations which have began to take shape.  It should be noted that the first part of this document is by no means a verbatim report.  It is a proposed summary of the main features of the discussions taking into account the fact that the four themes were closely inter-linked.

6. 
Through the table format, which was recommended by all participants as a user-friendly tool, the second part of this report will offer a more detailed picture of the group discussions. 

Peace and Security

	CAUSES AND CHALLENGES 
	SUGGESTED REGIONAL SOLUTIONS

	1 – Proliferation, Circulation and use of illegal Small Arms and Light Weapons (SALW), including land-mines



	· Implement the Bamako declaration and the Nairobi Protocol on SALW and widen its scope

· Enforce existing embargoes targeting armed groups and consider widening them to the whole region 

· Implement conventions on anti-personnel landmines

· Identify the sources of arms flow  

· Investigate local market and identify middle-men 
Nairobi Declaration Secretariat to brief participants at the next Regional Preparatory meeting on efforts to curtail arms trafficking in the GLR

	2 - Border insecurity
	Reaffirming the respect of the principle of intangibility and inviolability of borders as contained in the UN and AU Charters, countries of the GLR should work on establishing closer inter-State cooperation to control and manage borders, such as:

· Harmonization of legislation in border management systems;

· Establishing additional border posts and in particular joint posts

· Undertaking joint border patrols, along volatile areas

· Establishing boundary commissions between neighbors to tackle all problems

· Conducting accurate and proper demarcation survey and mapping of borders to help control smuggling, illegal trade and infiltration of armed groups. In so-doing, consult and sensitize local populations.

· Strengthening cooperation between inter-border police and local authorities

· Encouraging governments to combat corruption of border officials

· Exchanging information on border and traffic issues

· Putting in place mechanisms flexible enough to facilitate legal trade, cultural and social exchange and tight enough to ensure effective control of the borders to prevent movement of armed groups and illegal trafficking 

· Promoting the development of border areas and addressing the needs of local populations

 A need was expressed for a technical expert on border issues to facilitate discussions at a later stage



	3 - Potential destabilising factor of demobilised combatants and armed groups
	· Support and accelerate national and regionally negotiated DDRRR programmes with particular emphasis on repatriation, resettlement and reintegration

· Governments in the region should be encouraged to conclude bilateral arrangements and come up with a regional strategy for DDRRR

The objectives of the regional DDRRR strategy would consist of:

· Harmonising approaches and timing efforts so that arms and armed elements are not transferred from one conflict to another

· Supporting national programmes politically and technically

· Creating mechanisms for sharing key information and intelligence, as well as experiences of DDRRR

· Creating monitoring and verification mechanisms

· Envisage amnesty laws for non-terrorists and those who wish to be redeemed
The Secretariats of the Nairobi Declaration on Small Arms and of the Multi-Country Demobilisation and Reintegration Programme of the World Bank to brief participants on their initiatives at the next regional Preparatory Meeting.

	4 - Lack of regional defence and security cooperation
	 Assess current cooperation in the defence and security fields and determine what more needs to be done in terms of:

-   Non-aggression pact

· Joint military programs (harmonisation of military doctrine; peacekeeping training) 

· Enhance professionalism within armies of the region 

· Regional intervention force

· Joint training exercises

· Visits of staff academies 

· Hotlines between Chiefs of Staff

· Sharing technology

· Harmonising with partner States

A group of experts from the region should undertake an in-depth study on this question

	5 - Suspicion among countries of the region and lack of trust
	Establish Permanent Joint Cooperation Commissions 

Develop a series of Confidence Building      Measures (CBM), such as:

· Widening the scope of the Declaration on good neighbourly relations and cooperation in the GLR of September 2003

· Reaffirming the respect of territorial integrity and sovereignty of other States

· Refraining from arming groups in neighbouring countries

·  Conducting joint regional development / environmental projects (roads, infrastructure, hospitals, schools, reforestation, tourism)

	6 - Regional fragmentation and weakness of regional institutions
	· Strengthening, linking and harmonising various bilateral, trilateral and multilateral peace initiatives in the GLR, 

· Rationalising and Harmonising activities of existing regional organisations 

· Need to assess the contribution of relevant sub-regional organisations in order to determine the security architecture of the GLR: e.g. is their need to strengthen CEPGL, widen its membership, merge it with other sub-regional organisations, or create a new structure / umbrella organisation?

An inventory of the contribution of the sub-regional organisation in the field of security in the GLR is needed in order to draw lessons to pursue discussion and make informed decisions

	7 - Failure to prevent, manage and resolve conflicts 


	· Address the root-causes of conflicts 

· Set up efficient Early Warning and Response Systems

· Promote joint regional intelligence system

· Set up a Regional Research Centre on Conflict Prevention, Regional Security and Conflict Management and Resolution 

· Consider the possibility of tailoring continental arrangements for early warning to the Great Lakes region context

· Seek the support of Civil Society in Early Warning 

· Reinforce preventive diplomacy 

· Improve conflict resolution mechanisms by encouraging traditional ones such as Gacaca, Ubushingatahe, Ubudehe, Abunzi, etc.



	8 - Non-compliance with regional treaties and agreements
	       -      Need for political will 

· Need for visionary leadership

· Solemnly reaffirm adherence to existing treaties and agreements
· Need to establish monitoring mechanisms

· Sensitise and involve civil society and media in monitoring the implementation of agreements



	9 - Spill-over effect of conflicts from one country to another 
	  Members of the IC/GLR to support all ongoing  

  national peace processes in the region



	10 - Ethnic intolerance and manipulation

	· Region needs to adopt policies to ease recurrent ethnic  tensions between different minorities, ethnic and other identity groups 

· Promotion of national unity and national dialogue and cohabitation between ethnic groups through power-sharing, liberalised citizenship laws, etc.

· Promote cultural diversity as an asset, not a liability

· Promote Civic Education, tolerance, culture of peace and reconciliation 

· Use of Kiswahili as a lingua franca



	11 - Impunity and threat of genocide
	Common strategy for prevention and repression of crime of genocide, crimes against humanity and gross violations of human rights



	12 - Collective fight against cross-border criminality, trans-national crimes and terrorism

	· Ratify and implement existing international 

       conventions by adopting relevant national 

       legislations

-      Joint fight against criminality

· Strengthen legal and judicial institutions and set-up additional ones as needed

· Set up relevant institutions as needed
· Promote judiciary agreements on the extradition of criminals

· Enhance regional cooperation and coordination amongst police forces, immigration and customs authorities of the GLR

· Promote regional anti-corruption guidelines 

· Enhance regional fight against money-laundering

· Address the problem of illegal exploitation, management and control of resources:

· Need to apply international guidelines 

· Need to work out regional mechanisms and ensure transparency in the management of resources

· Work out a common policy to fight terrorism

· Address the problems of mercenaries and private security companies

· Need to fight drug trafficking as a security issue

       

	13 - Refugees and IDPs

	· Comprehensive regional agreements/solutions for their settlement or return

· Re-encouraging traditional hospitality



	14 - Dependency and negative effect of foreign interference
	             Need to encourage self-reliance and build sustainable constructive partnerships



	15 - Gender imbalance
	· Region should conform to AU protocol on gender

· Gender mainstreaming in peace processes and peace-building activities

· Women as peace actors, not just war victims 



	16 - Manipulation of Youth during armed conflicts
	       -      Comprehensive curriculum on Culture of Peace

· Integrating Youth in productive workforce; 

· Encouraging National Service



	17 - Negative media and distortion of information
	       -      Encourage responsible and accountable media 

· Harmonise media policies and legislation

·  Promote regional media by, among others, creating a regional Radio-TV

· Curtail negative propaganda

· Engage regional and international media in the peace processes of the region

· Promote positive journalism through professional training at regional level

· Encourage exchange of journalists between countries of the GLR


Good Governance and Democracy

	CAUSES AND CHALLENGES
	SUGGESTED REGIONAL SOLUTIONS

	Failure of governance systems 

characterized by:

· Deliberate promotion of policies of political, economic and social exclusion based on cultural, ethnic, religious identity and gender/sex, which in some cases, lead to the culture of genocide ideologies and which portray capacity of managing a multi-cultural system;

· Monopolizing the control of political power resulting in the refusal of effective political pluralism, lack of separation of powers and hence the control of legislative and judicial powers by the executive.

· Monopolizing the control of economic power, generally resulting in lack of a sense of public interest and mismanagement of national resources.

· Fragility of the rule of law with the violation of human rights and fundamental freedoms.

· A culture of political intolerance, and impunity. 

· Crimes of genocide, crimes of war and crimes against humanity (there was no consensus on the culture of genocide)

· Use of armies as political instruments and their negative role in the functioning of political institution and polarization of civil service and public institutions.

· Tendency of exporting or even regionalizing conflicts of internal political governance.

Impediments to democratization processes

· .Institutionalization of undemocratic management modes.

· Absence of open political dialogue

· Absence of consensus on constitutional and democratic principles

· Electoral systems which do not promote fair and proportional representation of citizens

· Lack of citizens’ participation in the decision making and democratic processes

· Absence of legal and policy frameworks to promote democracy

· Lack or weak participation of women in the exercise of political and economic power within national institutions

· Governments to implement affirmative action and the relevant regional and international instruments to expand women’s participation.

· Absence, weakness or ignorance of basic democratic values such as wider participation, transparency, accountability and respect for human rights

· Weak capacity of political parties and democratic institutions and their tribalisations

· Limited involvement or marginalization of social actors, civil society, women, youth, etc.

· Constitutional legitimacy through regular elections

Weaknesses of sub-regional governance institutions
· Disfunctioning of the sub-regional mechanisms put in place to ensure good neighborliness, territorial integrity and inviolability of borders as well as free movement of goods and people.

· Limited trans-border political dialogue and related bilateral and related mechanisms.

· Illegal exploitation and use of natural resources of neighboring countries.

· Existence of trans-national organized crime networks.

CHALLENGES

The challenges have been identified during the discussions, most of are the following;

· Fighting against genocide ideologies, eradicating of exclusion based on ethnic, religious and other considerations and fostering national and even national unity.

· Promoting universal democratic values in the context of each county’s realities.

· Building the pillars of political dialogue favoring consensus and compromise in the quest for solutions to common problems.

· Strengthening rules of law respecting people’s sovereignty, ensuring the independence of the judicial system and fostering the promotion of human rights and basic liberties.

· Promoting policies favoring multi-culturalism which is of invaluable richness, policies making it possible to rehabilitate and promote the positive cultural heritage of our ancestors.

· Initiating effective decentralization of the power to fester citizen’s participation in political planning and management mechanisms.

· Promoting sub-regional mechanism that foster compliance with international conventions for the respect of human rights and basic liberties and which the States have committed themselves to adhere to; 

· Provision of civic education. 


· To build a modern state, grounded on law and respect of popular sovereignty based on stable and sustainable institutions, and a neutral and non-politicized public service.

· To carry out the essential missions of a State including but not limited to:

· Ensuring peace and security for the citizens through effective justice

· Ensuring environmental protection for the well-being of the citizens

· Ensuring citizens participation through democracy and good governance.

· Ensuring the promotion of social conditions and the welfare of all citizens


	1. Promote sub-regional mechanisms which advance adherence to regional and international conventions and protocols for example the following: 

· Respect for human rights and fundamental freedoms which the states have committed themselves to adhere to;

· Criminalization of certain trade practices such as illicit trade in arms;

· Illegal exploitation of other countries mineral resources 

2. Initiate a regional mechanism that will have the authority to prevent constitutional manipulation, taking of power by force and undemocratic practices in violation of the indicators adopted by the countries

3. The harmonization of the organized blocs, eg.  COMESA, ECCAS, EAC

4. Commitment by the states to promote gender equality in the political and economic and social spheres through the creation of mechanisms for gender promotion.

5. To own the NEPAD initiative qui presently seems to be the appropriate framework for the promotion of policies and strategies that can contribute to tackling the challenges in the sub-region. 

6. Commitment by States to promote good democratic governance:

· Promoting an appropriate environment that would facilitate capacity building, etc.

· Promoting wide political participation of women in compliance with AU principles and Millennium Declaration on development;

· Promoting mechanisms for building the capacities of political parties;

· Promoting mechanisms for transparency, control and accountability in public institutions that represent the people.

7. Commitment of States to promoting the rule of law;

· On the basis of a Constitution accepted by the people;

· On the basis of the separation of powers.;

· That respects human rights. That would foster the sovereignty of the people through transparent electoral processes and respect of freedom of popular expression.

8. Commitment by states to implement practices of good governance and democracy, by setting key indicators that should be adhered to.

· To this end, develop self-review mechanisms based on indications reflecting the criteria of good governance such as democracy, public and private partnership, fighting corruption, application of justice, etc.

· Promoting the decentralization in order to bring governments closer to the people;

· Setting good governance watchdogs on the basis of the following measurable indicators including:

i. power sharing,

ii. Establishment of an inter-State mechanism for monitoring cases of violation of arrangements pertaining to good neighborliness/territorial integrity/inviolability of borders/violation of human rights, aimed at capacity building, training, experience exchange in order to ensure transparency and accountability.

iii. Mechanisms making it possible to address the issue of illegal plundering of the resources of neighboring countries.

NB – Two proposals raised contradictory comments, i.e.

1. Proposal by DRC to move the recommendations relating to “indicators on ideologies of genocide and exclusion” and “affirmation of  the status of citizenship especially at the borders;

2. Maintaining the original wording.

Since there was no consensus on neither of both suggestions, it was decided to deepen the reflection thereon with a view to addressing them at  subsequent meetings, seeking guidance from the provisions of existing Agreements, especially with regard to trans-border issues. 

9. Encourage and support inter and intra-State political dialogue, by involving all institutions and stakeholders.

10. Reviving and strengthening sub-regional organizations and building their operational capacity, extending consultation mechanisms to all stakeholders. 

11. Promote and institutionalize civic education.




Economic Development and Regional Integration

	CAUSES AND CHALLENGES 
	SUGGESTED REGIONAL SOLUTIONS 

	Multiple membership to different regional organizations


	· Recommend the establishment of a Ministerial standing committee, supported by 2 to 3 staff, on harmonization and rationalization as a transitional measure towards the creation of a unified economic space 

· Recommend to consolidate the harmonization efforts already undertaken by some regional organizations; 



	Lack of macro-economic and convergence policies at regional level


	· Promote macro-economic stability and convergence policies and basic development strategies, including monetary and banking policies; 

· Urge countries of the GLR to recommit themselves to previous commitments taken at national and regional as well as the implementation of the existing protocols; 

· Identify areas of priority, set time frames and follow up mechanisms

	Poor and weak regional infrastructures in transport and communication


	· Reinforce the cooperation in sectors of energy and electric connectivity, transport, communication and telecommunication; create new transport corridors;

· Develop new specific programmes and projects in the above-mentioned areas, giving priority to rail roads, pipelines, fiber optic, water ways; revive also the existing projects, taking into consideration the respect of the environment for the sake of a sustainable development. 



	   Poor private sector
	· Create incentives and conducive environment to attract the private sector; 

· Create a new class of entrepreneurs within the sectors; 

· Promote growth triangles at the borders;

	  Lack of regional agriculture policies 


	· Establish a regional agricultural and rural development programmes in which countries of the region could cooperate; 

· Governments should cooperate to adopt agricultural and rural - development programmes aiming at food security in the region among which, promoting livestock farming and aquaculture;



	 Absence of regional financial institutions
	· Create regional financial organs to be funded by regional and other sources with easy access to micro-finance, particularly by women; 



	   Poor regional research and scientific   institutions 
	· Cooperate in research in high hill/high resistant crops varieties and support production of agricultural products; 

· Create regional research and development institutions; 

· Promote and encourage the development of food crops versus cash crops;

· Formulate policies on land reforms and redistribution that allow women to own and access to it;

· Promote a new class of entrepreneurs in agriculture and create industries and manufactures for the transformation of local agricultural products and their commercialization in the regional market; 

· Promote regional irrigation programmes to mitigate over dependence on rains and climate changes; 

· Address population pressure on scarce land through the diversification of economy toward urban basic activity; 

· Address post-harvest losses through the adoption of appropriate technologies; 

· Promote new and renewable energies in rural areas to reduce the   burden on women; 

·  Sensitize the population on food security; 



	Poor education infrastructures and lack of harmonized education systems

Poor health infrastructures and weak regional cooperation on health matters; HIV/AIDS

	· Countries of the region should cooperate in all sectors of education;

· Promote universal education and the harmonization of curricula and courses;

· Promote vocational training; 

· Enhance collaboration in training programmes at all level between 

Francophone and Anglophone universities;

· Empower women and the girl child; 

· Promote the exchange of students; 

· Strengthen the education infrastructures and improve employment conditions for teachers; 

· Cooperate in research and create regional research Institutions; 

· Promote the teaching of French, English and Kiswahili in primary and secondary school;

· Liberalize labour laws to ease free movement of people; 

· Promote popular participation and popular awareness on issues relating to the development of the region 

· Cooperate in different health sectors;

· Harmonize policies and framework to address the HIV/AIDS and establish a regional organ that deals with all aspects of the pandemic (policies and programmes in prevention, treatment, counseling, testing); 

· Sensitization and public awareness of women, children and soldiers on the HIV / AIDS pandemic;

· Developing regional referral health units, rehabilitating the existing ones and increasing their numbers; 

· Promote policies, which focus on the protection of women who practice home health care, e.g. the provision of free surgical gloves. 

· Formulate integrated strategies for handling health matters 

· Promote anti retroviral facilities;

· Address the negative traditional cultural aspects such as genital mutilation; 

· Formulate action plans to take care of AIDS orphans. 



	Mainstreaming Gender issues 


	· Promote reproductive health policies and allocate resources accordingly;

· Provide economic space to women in the economy, in policy making and in the decision making process; 

· Formulate and harmonize policies that promote women education; 

· Promote policies of equal opportunity, affirmative action based on adequate competence with regard to the representation of women in the Government and other public institutions; 

· Promote Gender advocacy and reinforce institutions which promote easy access to capital to women; 

· Empower women in agriculture;

· Encourage the Government to come up with legislations that combat discrimination against women and implement existing conventions on discrimination against women; 

· Follow up on the implementation on gender policies, creation of a regional gender observatory and a follow up mechanism;

· Formulate policies that criminalize violence against women, sexual abuses and rape; 



	Modalities for implementation and monitoring including legal framework, mechanisms, financing, etc. 


	· Mandate ministers to renew and negotiate protocols on the above discussed issues; 

· The inter-ministerial committee should consider ways on mobilizing funds to finance projects and programmes; 

· Set up the ministerial standing committee on rationalization and harmonization. 

· Reinforcing existing institutions and prepare protocols on some areas that could have been identified. 

· Envisage appropriate financing mechanisms at local level and resort to development funding institutions such as the World Bank, ADB and regional funding institutions such as PTA Bank and EADB;

· Put levy to fund projects and activities; 

· Allocate sufficient budgetary resources in productive and social sectors; 

· Create conditions for mobilizing fund from the private sector within the Region.




Humanitarian and Social Issues

	CAUSES AND  CHALLENGES


	SUGGESTED REGIONAL SOLUTIONS



	Population displacement

· Magnitude and complexity of the refugee and IDP caseloads in the region

· Protracted caseloads over the years with very limited solutions in sight

· Tensions with host communities over resources including environmental degradation

· Access to education and primary health care

· Inadequate attention from international community on some of these “forgotten caseloads”

· Unlike refugees, absence of legal framework for IDPs

Provision of basic services

· Disruption and in many cases destruction of vital social infrastructure (schools, hospitals, community centres, etc.)

·  Sentiment of “moral decay” deriving from a prolonged “practice of violence”

· Rise in communicable and other contagious diseases notably HIV/AIDS 

· HIV/AIDS, not only posing considerable challenges in terms of care but also prevention and fight against discrimination/stigmatisation. 

· High infant mortality, malnutrition and lower life expectancy in this region.   Declining agricultural productivity gradually leading into high level dependence on food imports and international relief aid.  

· Skilled workers migrating and living elsewhere.  Rampant capital flight. 

Vulnerable groups

· Different categories of citizens left extremely vulnerable as a result of the instability in the region.  These were in general women, the orphans, the widows, the disabled (both natural and induced by conflicts), the elderly, children and notably child soldiers.   These groups deserve more and better protection 

· Women often isolated, discriminated and left out of major political and economic decisions.  Women who have suffered sexual violence, mostly gang rapes, were left with traumatic experiences and scars (unwanted pregnancies, stigmatisation from peers, discrimination etc.) which would take years to heal.  

· Phenomenon of child soldiers, whether forcibly recruited or not.  Challenge is how to prevent their recruitment into fighting forces, psychologically reintegrate (post trauma counselling) and physically rehabilitate them (special education programmes for instance and skills development projects).   

· The needs of street children also vital  notably in urban situations where they are vulnerable to child labour, drug abuses and other delinquent behaviours

· Special attention for the disabled and elderly because of physical inability.

 Human rights and justice

· Massive violation of human rights notably rape, abduction, maiming, discriminate killings, war crimes and crimes against humanity.  

· Women in particular often the deliberate targets of warring parties.  Degrading and inhumane treatments against women.  Key challenge is how to provide immediate care and psychological support to these victims but to ensure that such crimes are swiftly punished and justice rendered.  Rehabilitation of the victims 

· Fight against impunity to ensure a fair, functional and transparent justice system

· Need for a restorative justice system which combines justice with dialogue, reconciliation and other forms of co-existence strategies including civic education programmes, traditional mechanisms of justice and reconciliation commissions.  

· Domestication of international human rights treaties

Security

· Three main security issues in so far as they are related to the humanitarian and social situation.  

· How to ensure the protection of civilians both in times of conflicts, post conflict situations and during natural disasters

· How to provide more security in refugee and IDP camps and settlements 

· How to ensure the safety of humanitarian workers and other associated personnel. 

· Response capacity of States to guarantee security easily overwhelmed in mass influx situations 

· Separation of combatants from bona fide refugees, collecting weapons which would have been carried across borders and ensuring law and order in the camps.  

Statelessness

· Essential clarification that the issues of citizenship and nationality had to be seen in the wider context of constitutional law which varied from country to country.  

· Main challenge is the humanitarian implications.  Example of some refugees and asylum seekers whose nationality was disputed and who found themselves in a stateless situation.  

· Challenge is to ensure that these individuals were given proper documentation and ensure that they are not left in a vacuum.  

· Other challenge on the question of citizenship was to ensure that it does not become a source of tension or conflict between States.


	Develop a regional framework, in which Governments will partner with the international community, to address the cross-cutting issues relating to refugees and IDPs both in terms of prevention, protection and response including environmental impact assessment.

Harmonisation of refugee policies, standardisation of protection and assistance to affected populations taking into account internationally agreed upon norms, coordination between various governments  at central and provincial level and between relief agencies.

Domestication and respect by all States of the region of the Guiding Principles on Internal Displacement

Promote the voluntary repatriation of refugees, if conditions are conducive, as a means to address protracted displacement and its consequences

Establish a regional mechanism to monitor the movement of populations.

On HIV/AIDS, in addition to national AIDS programmes, the Great Lakes Aids Initiative (GLIA) needs to be as inclusive as possible in terms of membership.  The initiative also has to start regional programmes as soon as possible.  In addition a regional policy must be adopted harmonising all national policies on care, treatment and stigmatisation.

On the “moral decay”, more sensitisation and public information campaigns using all available means (media, schools, religious institutions, civic education programmes etc.) to promote a culture of peace and tolerance.

On education harmonise the school curricula of the various countries with the objective of setting a regional qualification framework and develop centres of specialisation/excellence.  Mobilise all Governments in the region to attain education for all, including adult literacy, by 2015 as recommended by the Millennium Development Goals (MDGs).

Reduce skills flight, provide incentives and build capacity in the region to retain skilled workers and attract skilled labour.

Domestication and implementation of all international laws and treaties, conventions, UN resolutions on vulnerable groups, particularly women, children and the disabled.

Establish mechanisms that facilitate women’s participation in all aspects of the political, economic and social life.

Harmonisation of military laws and provision of exemption of military service for demobilised child soldiers.

Development of micro finance and income generating activities for vulnerable groups to ensure their self-reliance

Recommitment by all States in the region to fundamental human rights principles and declarations, international humanitarian law and other related international treaties and conventions.

All States to accede and ratify the same treaties and conventions in order to establish a regional cooperation framework to deal with crimes against humanity, to fight against exclusion and discrimination, to facilitate the extradition of criminals

Establish a regional human rights monitoring and reporting mechanism

Develop a regional legal framework with the ultimate objective of setting up a regional criminal court

Adopt a regional policy on conflict prevention and monitoring as well as conflict resolution

Establish an early warning and regional response mechanism to address all natural disasters

Develop a regional strategy for civil-military relationships including human rights training in the curriculum of the military forces

Ratify and implement international treaties on land mines including the destruction of all unexploded ordinances.

Establish a mechanism to separate civilians and combatants in refugee camps

Based on national provisions and international conventions, develop a regional code of conduct between humanitarian organisations and host governments with the objectives to guarantee the safety of humanitarian workers and unimpeded access to the affected populations.

Common regional approach to deal with stateless persons

Domestication of regional treaties on statelessness and harmonisation of national legislations in conformity with international conventions

Confidence building measures between States at various levels
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18. Ms. Judy Wakahiu, Humanitarian and Social Issues

Rwanda delegation

19. Amb. Richard Sezibera, National Coordinator

20. Amb. Joseph Mutaboba, Deputy National Coordinator, Peace and Security

21. Mr. Johnston Busingye, Democracy and Good Governance

22. Mr. Deogratias Kayumba, Humanitarian and Social Issues

23. Mr. Emmanuel Bizimana, Economic Development and Regional Integration

24. Ms. Anne Mazimhaka, Executive Assistant

Tanzania delegation

25. Amb. Mrs. Liberata Mulamula, National Coordinator

26. Mr. J. N. Seruhere, Alternate Coordinator a.i.

27. Mr. Vincent J. Kibwana, Assistant National Coordinator

28. Mr. P. T. Sangawe, Economic Development and Regional Integration

29. Lt. Col. Diwani A. Mkumbwa, Peace and Security

30. Ms. Grace Naburi, Humanitarian and Social Issues

Uganda delegation

31. Amb. David Etuket, Ag National Coordinator 

32. Mr. Eddie Kwizera, Deputy National Coordinator

33. Mrs. Mary Mutesi, Peace and Security

34. Mr. Moses Nuwagaba, Democracy and Good Governance

35. Mr. David Mafabi , Economic Development and Regional Integration

36. Mr. Robert Kwesiga

Zambia delegation

37. Amb. Siteke G. Mwale, National Coordinator

38. Mr. Robin Hamalambo, Special Assistant to the National Coordinator

39. Ms. C.B.C. Nkonga, Humanitarian and Social Issues

40. Mr. Emmanuel Kaunda, Economic Development and Regional Integration

41. Brig-Gen. C.M. Muchopa, Peace and Security

42. Mr. M.M. Lukwasa, Democracy and Good Governance

Co-opted Countries

43. Mr. Abu Zeid El Hassan Abu Zeid, Dir. Gen. Bilateral & Regional Relations, Sudan
44. Mr. Gusto Patrick Mabvuto, Senior Foreign Service Officer, Political Affairs Division, Ministry of Foreign Affairs, Malawi
45. Amb. Sengwe, IC/GLR Focal Point, Ministry of Foreign Affairs, Zimbabwe
46. Amb. Jérôme Ollandet, National Coordinator, Republic of Congo
47. H.  E. Mr Honoré Nzessiwe, Resident Ambassador of Foreign Affairs, Central African Republic
United Nations Agencies

48. Ms. Valerie Julliand,  Head of regional office, OCHA (RSO-CEA)
49. Mr. Alex Alusa, Deputy Director in the Regional Office for Africa, UNEP
50. Mr. Ibrahima Barry, ILO – SRO for West Africa ( BIT – PRODIAF)
51. Mr. Mbaye Diouf, Regional Director, ECA (EA/SRO)
52. Mr. Sylvain Ndayikengurukiye, GLIA Focal Point

53. Mr. Behrooz Sadry, DSRSG, MONUC
54. Mr. François Grignon, Department of Political Affairs, MONUC
55. Mr. Marco Kalbusch, MONUC
56. Mr. Alan Remington, MONUC
57. Ms. Carolyn McAskie, SRSG, ONUB
58. Mr. Ibrahima D. Fall, Resident Representative, UNDP
59. Mr. Boubacar Kane, Senior Political Affairs Officer ONUB
60. Mr. Lamine Cissé, SRSG, BONUCA
61. Mr. Daounda Touré, Resident Representative, UNDP, Uganda
62. Mr. Michael C. Soko, Senior Assistant Resident Representative and focal point for the Great Lakes Region, UNDP, Zambia
63. M. Adama Coulibaly, Deputy Assistant Resident-Representative, UNDP, Burundi
64. Mr. Elly Oduol, Assistant Resident-Representative UNDP , Kenya 

65. Ms. Catherine Mbengue, UNICEF-ESAR representative in Burundi

66. Mr. Carlos Zaccagnini, Deputy Representative for UNHCR, Burundi 
67. Mr. Yasser Sabra, Senior Political Affairs Officer, DPA
68. Ms. Hodan Addou, Regional Peace & Security Adviser, UNIFEM
69. Ms. Marie Goretti Nduwayo, Programme Officer, UNIFEM
70. Ms. Asseta Ouedraogo, International Gender Expert, UNIFEM
71. Mr. Amadou Diallo, Project Officer, UNICEF, Burundi
Regional Organisations

72. Mr. Cheikh Oumar T. Sow, Programme Manager, NEPAD
73. Mr. Roger C. Nsibula, Executive Secretary a.i., CEPGL
74. Mr. Munenwa Wurushago Damien, Director General a.i., EGL
75. Mr. Bikakala Mwamba Filip, Assistant Banque Communautaire des Données Energétiques (BCDE) et Chargé de l’Administration/ Energie des Grands Lacs EGL
76. Ms. Sarah Bireete, President, GLR Youth League, Uganda (Youth)

77. Mr. Sylvain Ndayikengurukiye, GLIA, Burundi
78. Mr. Joseph Butiku, Executive Director, MNF (Civil Society)

79. Mr. Jonathan M. K. Lwehabura, Snr Programme Officer, MNF (Civil Society)

80. Ms. Warigia Kimani, FECCLAHA
81. Mr. Emmanuel Anusionwu, Chef des Programme pour la region centre, ADB 
82. Mr. Abou Ba, Economist, ADB
83. Mr. Louis Silvain-Goma, Secretary General, ECCAS
84. Mr. Brian Chigawa, Legal Affairs Officer & Coordinator for Peace and Security, COMESA
85. Mr. Magaga Alot,  Information and Public Relations Officer, EAC
86. Col. Robert Rusoke, EAC
Group of Friends 

(Canadian delegation)

87. Amb. Marc-André Brault, Special Envoy of Canada for the Democratic Republic of Congo & and the Great Lakes Region

88. Amb. Anne Leahy, Ambassador for the Great Lakes Region

89. Mr. Jean Gauthier, Secretary to the Group of Friends of the Great Lakes Region and its Board of Trustees 

Dutch Delegation

90. Mr. Frederick Racké, Special Ambassador

European Union

91. Ms. Marie-Louise Lindorfer, Advisor to the EU Special Envoy to the Great Lakes Region

92. Mr. Roland Kobia, Head of Regional Political Section 

Joint Secretariat, African Union and United Nations

OSRSG/GLR (Office of the Special Representative of the United Nations Secretary General to the Great Lakes Region)

93. Mr. Ibrahima Fall, SRSG/GLR

94. Mr. Mbaya Kankwenda, Director/Snr Coordinator

95. Ms. Sylvie Kinigi, Senior Political Affairs Adviser

96. Mr. Abdel-Rahman Ghandour, Special Assistant SRSG 

97. Mr. Khassim Diagne, Political Affairs Officer

98. Mr. Cheick Lamine Conde, Political Affairs Officer

99. Mr. Moumouni Saadou,  Administrator

100. Ms. Monique Kandé, Gender Expert

101. Ms. Seraphine Toé, Political Affairs Officer

102. Mr. George Ola Davies, Press and Communication Officer

103. Ms. Rachel Becky, Subscriber/Translator

African Union

104. Amb. Mamadou Bah, Special Representative of the President of the African Union Commission in Burundi

105. Mr. Christophe Maganga, Political Affairs Officer, Liaison office of the African Unon for the IC/GLR

106. Mr. Mathieu Kinouani, Political Analyst, AU Commission

107. Dr. Dia Mamadou, Political Analyst, Department of Peace and Security, AU Commission

108. Mr Bertin Ory, Political Affairs Officer, AU Office in  Burundi

109. Ms. Falmata Liman, Information Officer, AU Office in Burundi
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