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 IS THERE LIGHT.........?

Hlekweni aims to provide people with vocational skills to enable them to support their families and to promote sustainable (organic) farming practises in Matabeleland.

 The dollarization of the economy in January was a welcome relief. No longer would we have to run around changing money into millions of zim dollars! Unbelievably the beginning of the year even saw 2% deflation as opposed to 2.3million% inflation. Shop shelves began to fill and hopes of normality rose....but by February we were already seeing another side of the coin. The US dollars steadily lost value against the rand and so by April staff salaries had lost much of their buying power. Nevertheless, the dollar in our pockets still bought approximately the same goods two or three weeks later and there was still some hope in the air that political changes would auger well for the economy. At the end of the year the picture is gloomy. The political players are no longer either pretending or trying to work together and the economy is not moving – at least in Bulawayo where prices remain high – higher than Harare and where food mostly imported from South Africa is almost twice the price in Zimbabwe. 

Two factors were impacting heavily on families. The schools began to charge in rand and raised the fees in order to supplement the continuing low wages of teachers ($100-150 a month) whilst the utilities costs went through the roof and way above 90% of the populations ability to pay. Most people are still only paying a portion of the bill in order to avoid being cut off. 

Dollarisation had a negative effect on our training department in that although courses were fully booked in December by January sponsors and students alike were not able to pay even our subsidised fees and consequently we both ran at a loss and had very low student numbers.

At Hlekweni repair of vandalised equipment has not been effected so we continue to be without adequate water and electricity – a situation which has remained since the political disruption in March 2008.  
Hlekweni has both managed to survive through 2009 and continue to serve the people of Matabeleland through the provision of basic skills training, and community outreach work mainly focused on agriculture related sustainable livelihoods.     

The challenge continues to find long term partners to contribute a significant percentage toward the cost of our skills training courses as Hlekweni celebrates it’s 42nd year of operation.  

Training in basic skills and short courses

The following main skills courses were carried out in 2009: Agriculture, Building, Early Childhood Education and Development, Carpentry, Sewing and Garment Making, Plumbing and Drain-laying.  We were able to start the Alternatives to Violence Programme (AVP) in October running 2 basic and one advanced course and were assisted by two facilitators from Phaphama Initiatives (South Africa). We are now looking for long term financial support.  The impact of the programme on our own staff has been quite dramatic in some cases and has generally served to improve staff working relationships. We look forward to enabling the remaining staff to participate in the programme as well as extending the service to communities and NGOs.  Funding remains a challenge.

57 students will have completed their training in December and graduated in vocational training courses (108 last year). Despite high numbers of applications most students could not afford the heavily subsidised fees and sponsors were unable to find the funds to pay for the pre-booked places so that all courses were eventually undersubscribed and some ran for only one session.  

The following sponsored students: Dr. I.I. Ndiweni, Lutheran Development Service, S.O.S. Children’s Village,  World Vision International.

98 people received training in vegetable production and were sponsored by Z.O.E. in Bulawayo (1) and in Gwanda (2). 
13 Farmers were trained in Blacksmithing in October as part of the extension programme (see below)  
22 people participated in the AVP courses and were from a variety of organisations and churches.

In order to minimise the impact of the water shortage a new garden has been developed at the bottom of the site where there is more water security.

Some stories of successes achieved by students will be posted on the website and included in the Friends of Hlekweni newsletter.
 Extension work in Matabeleland

 As part of the food security programme funded by the EU, over 700 households participated in small livestock workshops in seven wards of Matabeleland South. Owing to the delays occasioned by the political instability in 2008 preceded by two years of drought staff had a great deal of catching up to do and the programme has been extended for seven months (within the existing budget). Nevertheless it is our view that to expect to achieve the ambitious outcomes of various sustainable agricultural practises in communities (new to the concepts of Community Based Planning and Contact Farmers) within 3 years was unrealistic.  The communities continue to need support which should have been withdrawn gradually over a period of 5-6 years. We will continue to look for some modest funding to provide that support so that the interventions which have been successful so far are not wasted. 

Hlekweni reared goats (bucks) were introduced in 2007 to improve the stock and new stock from Hlekweni was distributed again in 2009. Goat and poultry management workshops continued, and para-vets from each village have been trained by the Veterinary Department. 13 of the farmers in this programme were also trained in blacksmithing and tool making at Hlekweni and are concentrating on the recycling of scrap metal they can find in their own communities.
A leaflet was drafted on Indigenous Knowledge (Plants and their uses) in isiNdebele. It mainly contains material collected from farmers with whom staff were working [with]. It will be ready for publication early in 2010.  
As part of the extension programmes in Matabeleland South 70 households were supported in the use of gravity fed drip irrigation. Numbers were lower than planned owing to the unavailability of water and replacement equipment such as pipes and filters.  This programme is funded by QPSW (UK). 
All the programmes depend on contact farmers for their outreach which goes far beyond what any individual field officer could achieve. So, support and training of the contact farmer is critical to the success of extension work. 

Production Unit (innovative technologies and school and hospital furniture)
The PU suffered like all businesses from the lack of money in circulation and the high prices of commodities. Orders were received from some schools towards the end of the year. A considerable amount of work has been carried out on behalf of the organisation and this included the construction of a tower enabling Hlekweni to bypass the telephone lines and get broadband. This makes a huge difference to our communications and brings access to the internet. One month after installation the transceiver was struck by lightning (despite a conductor) and was still out of action at the end of the year. 
Marketing remains a major challenge in the current economy and the newest product, the Gendarme anaerobic toilet has suffered. However interest has been shown by the Deputy Mayor of Harare and some of the visitors to the Hlekweni Open Day on sustainable living in November. The government authorities are dragging their feet in terms of testing this product for approval. It has already been approved by the Water and Sanitation Ministry in Botswana, tested by the university and given a clean bill of health!
The Farm

The 1800-acre is mainly acacia bush. At the end of December there were 58 cattle, 66 goats and 27 rabbits in addition to the wild pigs, monkeys and snakes! 12 cows, 16 goats and 21 rabbits were sold or slaughtered during 2009. The pigsties are available to let but foot and mouth scares and our own water shortages have meant that they have remained unused this year. Barn fed chickens provided a supply of eggs for part of the year. Very few broilers were reared (335) owing to the difficult economic conditions.  At the end of December there was a closing stock of 109 indigenous chickens.  
New gates and fencing materials were purchased in 2006 and are gradually being installed in the paddocks. Too much of the perimeter fence has either been stolen or is too dilapidated to make the cost of repairs worthwhile. Wood poaching has continued apace and it is estimated that more than 85% of mature trees have been cut down.  But, whilst the economy is still unstable and 25 000 people on the doorstep are without electricity there is an inevitable constant demand for fuel so that poaching continues unabated. 

This year the farm has provided both beef and goat meat to the kitchen thus making a significant contribution towards the feeding of students.  

The major catastrophe for the farm was, for the second year running, the burning of eight out of nine paddocks by settlers on a neighbouring farm leaving us with no alternative other than to purchase fodder. The total cost of the damage (excluding incalculable damage to wild life and vegetation) amounted to $7,500. One of the culprits was apprehended and given 6 weeks community service for Samathonga Primary School. In 2010 a pen fattening programme will be introduced and numbers of broilers increased in an effort to increase income. 
 Centre infrastructure and improvements

The network of old pipes is in constant need of replacement and repair and is frequently damaged by wild pigs. Considering that only one borehole has been functioning most of the time we were both surprised and relieved to have reached the rain season without major water problems other than having to manage on very low pressure all year and being unable to provide sufficient irrigation to the training garden which provides much of the food. The reduction of student numbers meant there was less than normal pressure on our resources.  

When operating at full capacity at the centre and with some overcrowding of rented accommodation there is an unsustainable pressure on the limited water supply.  Thus it is a priority to both reduce our demands and ensure that water is not wasted. To this end some contour banking has been created using vetiver grass and some water tanks are being restored. Guest houses and staff and tenant houses have also had extensive repairs undertaken and remained empty during the repair period.  Thefts to phone lines and electricity lines abated earlier in the year but began again and during the last quarter of the year the centre went without power for more than 3 weeks. Our 20kva generator kept the centre going but is not up to the task of supplying the entire site (including the PU) with power and water. Attention has focused on the farm road which is the only access to the centre as the summer rains created even more damage. Efforts have been made to divert water and decrease flow and obtain quotes for improvements and requests will be made to donors to assist.
We are grateful to Find Your Feet (UK) for funds which have enabled us to pay for transformer parts and poles to restore the electricity connection for two boreholes. We are waiting for the authorities to now replace the stolen lines and connect them. Friends of Hlekweni have made a huge contribution to the maintenance and improvements to the buildings and infrastructure of Hlekweni.
Samathonga Primary School
The school roll climbed steadily during the year and in December had 313 children enrolled.   The school achieved a pass rate of 68% and attained the position of 2nd out of 91 schools in the district of Matobo (November final exams). More than 35% of the children exhibit symptoms of stunted growth. Increasing numbers are orphaned. Of critical importance is the QPSW (UK) Feeding Scheme which was renewed again for 2009 and approved for 2010. The school was assisted by the C&SAYM Food Relief Fund in the early months of the year whilst awaiting funding approval from QPSW.  The drip irrigated school garden made a significant contribution to nutritionally balanced meals but now needs expanding and Hlekweni is assisting with this.     

90% of parents are unable to afford text-books so this has a harmful effect on the progress of pupils. However a US volunteer raised $2500 worth of books which whilst still not enough has helped enormously and motivated teacher and pupil alike. Text books per pupil were 15:1 until this donation and now stand at approximately 5:1 so more are needed. The zero grade class is gradually building up resources thanks to UK and US friends. 
 Friends of Hlekweni (FOH) have  provided funds to both pay a preschool teacher and do some outreach work with the teaching staff to surrounding farms. Visits have been inconsistent owing to the lack of available transport. Numbers have nevertheless increased (but remain low at 20) and communication has improved with parents.  Funds were also provided to purchase some catering equipment and this has helped hygiene practises to improve. Funds are now needed to provide more toilets including one of our own anaerobic toilets for staff.
FOH have supplemented inadequate teacher salaries for part of the year and thus enabled Samathonga to remain functioning when many other schools were closed owing to strike action. 
Hlekweni funded the cost of replacing a classroom roof (undertaken by carpentry course students)   It [was] had been blown off in last summer storms.
The After School Play-scheme has continued four afternoons a week and weathered the changes of leadership. Oversight of the scheme is by the ECD Trainer, Angeline Ndlovu and she encourages her students to participate in it. Funding has been provided by Hazel-Anne Morris and friends. It provides a valuable opportunity for more stimulating play and demands by children to parents for toys! Approximately 40 children are catered for at each session.
Finances 

The broad picture outlined above has meant that income generating efforts have borne little fruit.  Keeping up with inflation (and the loss of value of the dollar against the rand), keeping key staff, managing security, and funding the very high cost of maintenance and improvements to the infrastructure and to an old fleet of vehicles remain as major challenges. The 3 ton truck has been sold and we are hoping to have replaced one vehicle with a more recent second-hand one in 2010.  ‘Friends of Hlekweni UK’ continue to be very successful in raising funds and without their support a number of projects and activities could not have taken place. Crucial too is their help in looking for donors to contribute to the costs of vocational training.   C&SAYM is holding funds raised from 2007 [YM]  for Hlekweni whilst Washington DC Meeting is collecting contributions from American friends.  
ANZ Quakers have also continued to provide support as have many individuals worldwide. We are particularly grateful to the Meriwethers (of the Meriwether Foundation USA) for their support in providing clothing and medical supplies, which went a long way in assisting students and members of the Hlekweni community in the absence of a functioning clinic. Despite the support received at the end of the year expenditure has exceeded income in all departments and cuts are likely to be made in 2010 as the EU funded programmes end and have not yet been replaced.
Robert Moyo (Finance Officer) left in November and his place has been taken as Acting FO by Kenton T.Matebge.
Volunteers

We were joined in February by Lee Taylor, Maggie Coates and Hazel-Anne Morris all of whom have been to Hlekweni before to share their expertise ranging from governance issues, outcomes based learning, art and crafts and play activity. Hazel raised sufficient funds to start an after school play-scheme and purchase some equipment. Individuals in some UK meetings are making soft toys for the scheme and the pre-school class.
Paul Jobson came for 10 days in May and concentrated mainly on Hlekweni finances and in particular budgeting and responsibility accounting.  

John McCaffrey and Niamh Lyons, students from St Andrews University joined us in August and assisted at Samathonga School and with student activities at Hlekweni as well as helping the maintenance team with painting and decorating and administration with computer related problems!  Jean Capps (USA) spent a few days with us and brought many useful items from health resource books to children’s medication, as well as some useful contacts in other organisations in Zimbabwe.  
In October Steve Brooks from Washington DC Quaker Meeting assisted us again in a variety of ways including resolving computer problems, training staff on making best use of the internet and word programmes, updating the website and many other tasks too numerous to mention. We were very appreciative of the drugs, clothing, laptop and other items he managed to bring with him and for the network of volunteers and supporters he has set up. One of these – Larry Rinker (Bloomington Quaker Meeting, Indiana), came in October and has helped in a variety of ways the most important of which has been researching and implementing the best method of sealing some of the water tanks. Larry and all of the above mentioned volunteers have not only donated generously of their time but also resources which the centre badly needed.
In November we were joined again by Dr. Maggie Coates and she spent a month with the training department helping to develop and refine teaching methods and resources, assist students with their English, and assist at Samathonga School.
Ben Jobson came for 10 days in December and introduced a programme called ‘Breaking through to Success’ which was much appreciated by the 16 staff who participated.
Patricia Barber (ex Zimbabwe and US Friend) produced a magnificent publicity leaflet- without having visited us - and bringing Hlekweni to an entirely new level of publicity material!

As evidenced above, Friends of Hlekweni, too numerous to mention, continue with fund raising and other support activities. Without them Hlekweni would have long since perished. 
Volunteers make a huge difference by not only sharing skills and saving money, but by the mere fact of being with us and sharing our experience. In that way staff feel supported and enriched. 
Staff Development: Efforts were made by management to encourage and support personal and career growth of staff, and most staff took advantage of the opportunities offered. These included developing computer skills (referred above), participatory practises in extension work and technical support and record keeping. AVP and Break through to Success were particularly valuable in boosting staff confidence and morale.  
Governance: Three new trustees were appointed by the Central and Southern Africa Yearly Meeting of Quakers which met in April 2008 in South Africa. These were Vernon Gibberd, Alex Kuhn and Ananias Khupe.
 After the birth of twins Alex Khun was replaced by Pauline Mitchell in 2009.  The board membership of twelve remained the same during the reporting period. Review of policies and practises commenced in the last quarter and will be ongoing. Board sub committees have been reactivated now that a semblance of normality reigns in the country and fuel is more readily available for example.
Plans for 2010

Despite the challenging social, political and economic environment we plan to forge ahead with the support and help of all those friends and colleagues mentioned above as well as many others not referred to in this short report.  We intend to make progress on all fronts:  

· The infrastructure and accommodation including the opening of the clinic, and improvements to the access road; 

· The quality and quantity of vocational training 

· Limited development of outreach programmes in Matabeleland on sustainable farming;
· The development of AVP; 

· The promotion and the use of appropriate technology at the centre and in rural communities for a sustainable environment in which natural resources like water, fuel and energy are increasingly scarce. 

· Above all, continuing to demonstrate and promote the human values of integrity and compassion while striving for excellence in all that we do. 
· Good governance through the development of policies and practises which help to uphold the ethos of the organisation
Thanks 

I would like to record our heartfelt thanks on behalf of the staff and board of Hlekweni to all friends, volunteers and supporters of Hlekweni who stay with us through thick and thin and share the vision of a better and self-sustaining life for both the rural and urban people of Matabeleland and Bulawayo. Financial support has come from many quarters and we value [the sacrifices made however small, ] the sustaining commitment of Milton Keynes Quaker Meeting and our more recent supporters of Washington Quaker Meeting and other US friends..

2010 will see the handing over of the reins to a new coordinator as yet to be appointed. I would like to record my special thanks and appreciation to management colleagues, staff, volunteers and board members who have worked very hard and who during my 6.5 year tenure have given me unwavering support and guidance which I believe has in turn enabled us to make a significant difference in many people’s lives.  Hlekweni can continue to be a force for good and an institution we are all proud to serve.  










               David Jobson (Coordinator). February 2010
More information about Hlekweni past and present can be obtained from the website at www.quaker.org/hlekweni. and by contacting Friends of Hlekweni info@friendsofhlekweni.org.uk  and receiving the newsletter.
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